
Courts Security
Judge Ozburn and T.J. Bement

Positive Leadership 

= Number of hours towards certification for attending  

SUNDAY,  MARCH 24,  2024

Protecting Yourself Online

MONDAY,  MARCH 25,  2024 

.5
HOUR

1 
HOUR

1 
HOUR

Team Building Activity .5
HOUR

10:30 am - 11:30 am 1 
HOUR

2:30 pm - 2:45 pm

12:00 pm - 1:30 pm Lunch

11:30 am - 12:00 pm

1:30 pm - 2:30 pm Access To Justice

2:45 pm - 3:15 pm

Networking Break

Ed Hubbard 

9:00 am - 10:00 am

Thank you to our Bronze & Gold  Level Sponsors:

7:00 am - 8:45 am Continental Breakfast

10:00 am - 10:30 am Networking Break 

8:45 am - 9:00 am Opening Ceremonies 
President LeNora Hawkins-Ponzo and Harris County Sheriff’s Department

4:00 pm - 6:00 pm Registration -  (Attendees MUST sign-in to receive conference materials)

7:00 pm - 10:00 pm Conference Welcome Celebration
Hospitality Suite # 8108

7:30 am - 9:00 am

* * * All conference sessions will be held in the                  * * *

Registration -  (Attendees MUST sign-in to receive conference materials)

Chief Judge Blum

S P R I N G  2 0 2 4
C A L L A W A Y  G A R D E N S  



10:00 am - 10:30 am Networking Break & Book Sales 

1:30 pm - 2:30 pm

= Number of hours towards certification for attending  

11:30 am - 12:00 pm Presentation of Education Certificates

10:30 am - 11:30 am Improvements With Technology

MONDAY,  MARCH 25,  2024 

1
HOUR

12:00 pm - 1:15 pm Lunch & GCCA Cares

2:30 pm - 2:45 pm

Judicial Workload Assessment

1 
HOUR

Thank you to our Platinum Level Sponsor:

4:15 pm - 5:15 pm Sponsor Presentation and Vendor Recognition

9:00 am - 10:00 am

7:00 am - 8:45 am Continental Breakfast 

3:15 pm - 4:15 pm

S P R I N G  2 0 2 4
C A L L A W A Y  G A R D E N S  

1 
HOUR

Judge Leonard

Networking Break 

Meeting Facilitation
Dr. Tim Hedeen

1 
HOUR

Kriste Pope

5:30 pm - 10:00 pm Networking
Hospitality Suite #8108

TUESDAY,  MARCH 26,  2024

Conference Announcements8:45 am - 9:00 am

President LeNora Hawkins-Ponzo

Motivational
Quay Boddie

1 
HOUR

Jorge Basto



4:00 pm - 10:00 pm

= Number of hours towards certification for attending  

10:15 am - 11:15 am GCCA Raffle

9:15 am - 10:15 am Treatment Courts 1
HOUR

1 
HOUR

3:15 pm - 3:45 pm

Thank you to our Diamond Level Sponsor:

2:45 pm - 3:15 pm

S P R I N G  2 0 2 4
C A L L A W A Y  G A R D E N S  

TUESDAY,  MARCH 26,  2024

GCCA Trivia
Dr. Tim Hedeen

Lindsay Mobley, Taylor Jones, Josh Becker

Chair Yoga .5 
HOUR

.5 
HOUR

WEDNESDAY,  MARCH 27,  2024 

Networking
Hospitality Suite #8108

7:00 am - 9:00 am Continental Breakfast 

Conference Announcements & Closing Remarks9:00 am - 9:15 am

President LeNora Hawkins-Ponzo

Safe Travels!Safe Travels!
Looking forward to seeing you at the 

GCCA 2024 Fall Conference

Savannah Riverfront Marriott
September 23-25, 2024


